Project Aviral: Keeping the Ganga
Uninterrupted and Unpolluted

Where the crystal waters of the Ganges flow through the ancient cities of Haridwar and Rishikesh, a quiet
revolution is taking place. Project Aviral, an innovative waste management initiative, is breathing new life
into these sacred cities by tackling one of their most pressing challenges: the mounting crisis of waste
pollution threatening the river's ecosystem.

The Challenge: Managing Waste in Growing Pilgrim Cities

Every year, millions of pilgrims, and tourists flock to Haridwar and Rishikesh, drawn by the spiritual
magnetism of these holy cities. Yet this spiritual abundance brings with it a material burden — tons of
waste that threaten to overwhelm the cities' infrastructure and the delicate ecosystem of the Ganges River.
The post-pandemic surge in tourism and religious gatherings has only intensified this challenge.

The Ganges is more than just a river - it is the spiritual and cultural lifeline of these communities. Project
Aviral works to preserve its sanctity for future generations.

A Revolution in Waste Management

Project Aviral is not just another cleanup initiative — it is a cultural transformation in the making. At its
heart lies a revolutionary approach that turns traditional waste management on its head by:

Empowering Communities Through Innovation

In the narrow lanes of Haridwar's ancient neighbourhoods, something remarkable is happening. Residents
who once viewed waste as someone else's problem are now becoming "Swachhata Ke Sipahi" (Soldiers
of Cleanliness). The project has sparked a movement that combines age-old wisdom with modern
sustainability practices.

Consider the success of the Temple Bhandaras (public feasts) initiative: During each event, over 2,500
participants learned to segregate their waste, with wet waste finding new life in gaushalas (cow shelters)
and dry waste providing income for informal workers. This simple yet effective system has processed
over 580 kg of wet waste and 133 kg of dry waste during 8 such events over the course of little over a
year in Haridwar alone.

Youth Leaders: Catalysts of Change

The project's most powerful agents of change are its youngest participants. In Rishikesh's migrant slum
community, 186 students achieved what seemed impossible: 100% source segregation in their school
waste collection drive. Their enthusiasm has proven contagious, transforming entire households into
waste-conscious communities.

The impact of this education extends beyond the classroom, as students bring their waste segregation
knowledge home, influencing entire families to adopt better waste management practices.



Innovation Meets Tradition

The project's success lies in its ability to blend modern solutions with traditional values:

Digital Revolution in Waste Management

The #SwachhataKeSipahi digital campaign reached over 150,000 people, with local influencer
collaborations garnering 34,000+ views on Instagram. This digital presence amplified the project's on-
ground impact, creating a virtuous cycle of awareness and action.

Sacred Spaces, Clean Spaces

The transformation of Triveni Ghat in Rishikesh into a litter-free zone stands as a testament to what's
possible when communities come together. Strategic placement of bins and signage has helped preserve
the spiritual ambiance while maintaining cleanliness.

Measurable Impact, Lasting Change

The numbers tell a compelling story:

Haridwar: 602 households engaged, 4,414 participants mobilized, 2,484 kg of waste properly
managed

Rishikesh: 394 households transformed, 860 active participants, 118 kg of waste collected and
processed

But beyond the numbers lies a deeper transformation. Schools have institutionalized waste segregation,
with principals advocating for e-waste bins. Local media coverage has sparked civic pride, and residents

now voluntarily organize cleanup drives.

Looking Ahead: The Road to a Cleaner Ganges

As Project Aviral enters its fifth quarter, it stands at the threshold of even greater impact. Plans are
underway to:

Launch competitive ward-level initiatives to spark community engagement
Develop specialized waste management programs for temples and ashrams

Strengthen the network of informal waste workers who form the backbone of the recycling
ecosystem

The project demonstrates that when ancient wisdom meets modern innovation, transformative change is
possible. The project's work goes beyond mere cleaning - it is about preserving heritage for generations to
come.

Through Project Aviral, the sacred cities of Haridwar and Rishikesh are proving that spirituality and
sustainability can go hand in hand, creating a model for river cities worldwide. As the Ganges flows ever
onward, it carries with it the promise of a cleaner, greener future — one community at a time.



